Broads Authority
8 May 2009

Agenda Item No 24

Requests to Waive Standing Orders relating to Contracts
Report by Director of Corporate Services 

	Summary:
This report provides the annual report of exemptions to waive Standing Orders authorised by the Chief Executive.

Recommendation:
That the report be noted.


1
Introduction

1.1
The Authority’s Standing Orders relating to Contracts provide for the Chief Executive to authorise exemptions from Standing Orders by certifying that there is an extreme urgency, only one supplier or in certain other circumstances.  They also require that all exemptions authorised under delegated powers must be reported to the Authority.

1.2
It has been agreed that any exemptions will be reported on an annual basis, after the end of each financial year.

2
Exemptions Authorised during 2008/09

2.1
Two exemptions to Standing Orders were authorised by the Chief Executive during 2008/09.  The details are as follows:

	Details of Contract
	Supplier
	Sum

	To carry out palaeoecological research to inform broads restoration work
	ENSIS Ltd (Environmental Change Research Centre, University College, London)
	£28,063

	To provide three photocopiers (two replacement and one new) for the new offices at Dragonfly House (five year agreement)
	Eastern Business Systems (ENS) Limited
	£65,280


2.2
The aim of the former is to investigate the historical record of water plants and animal remains (fish, molluscs and invertebrates) from sediment cores at a number of broads, which involves the collection and analysis of sediment cores from each site.

2.3
The Chief Executive agreed that the contract be let as a single tender to ENSIS Ltd because, although there are a small number of research institutes that are capable of collecting sediment cores and analysing sediment lithostratigraphy, ENSIS is the only organisation able to conduct the fieldwork, analyse the core lithostratigraphy and simultaneously analyse for a range of macrofossil remains and produce a spheroidal carbonaceous particle (SCP) based chronology.  To ensure consistency, it would not be possible to split the project because the same samples would need to be stored appropriately and used for each successive aspect of the overall project specification.
2.4
The contract with EBS provides for an upgrade with the provision of one new (small) photocopier and the replacement of two existing C450 photocopiers within a five year agreements, which also incorporates the associated service costs for the new photocopiers and the three other photocopiers at field locations.  It will provide savings of £1,969 per annum when compared to the previous contract,and £2,497 per annum when taking into account the costs of the additional photocopier.

2.5
Since the contract also incorporates a severance charge for the outstanding charges of the two replaced photocopiers, it was not considered to be cost effective to go out to competitive tender, since it would have been necessary to make this payment, totalling approximately £23,000, to EBS had they not be successful.

2.6
In the case of the latter the decision to waive Standing Orders was taken by the Chief Executive after consultation with the Vice-Chairman of the Authority, in the absence of the Chairman.
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